CIS 342

Develop an Example E-Commerce Application

1.  Have the class come up with a good application for e-commerce.


A golf pro shop wishing to use e-Commerce to help it sell used golf clubs.

2.  Describe the application and give a background.

· An individual pro shop would not typically have the resources to develop a comprehensive e-Commerce system for its exclusive use. However, it could form a cooperative with other pro shops, especially in other areas where they would not be in direct competition. 

· There are already various e-Commerce sites dealing with used golf clubs. However, they do not provide the local contact and servicing of potential buyers and sellers that would be possible by dealing through a local pro shop. 

· An e-Commerce system could: 

· encourage individuals wishing to buy or sell used golf clubs to do so through local pro shops. 

· provide a catalog of available clubs for individuals and pro shops to use in making buying and selling decisions. This catalog would contain a much larger selection than would be handled by any one pro shop. 

· allow pro shops an easy means of adding clubs to the catalog and making other revisions to their on-line information. 

· allow individuals to have the clubs they are interested in sent to their local pro shop, where they could examine, try out, and purchase them from trusted professionals. 

· provide pro shops with additional advertising possibilities. 

3.  Complete the following outline:

Organization identification:
· status (existing/startup): an existing (rather than startup) golf pro shop 

· size (employees & locations): 3-8 employees in one physical location, with no computer professionals 

· industry: golf 

· products/services: used golf clubs, new golf clubs, associated products 

Potential future organization:
· status: cooperative of independent golf pro shops 

· size: initially expected to involve at least 6 large volume pro shops 

· significant product information: high $ per product, different products at different locations 

· problems to overcome: 

· matching customers to products, which are often at different locations 

· customers want to examine and try out products before purchasing them 

· customers want local assistance 

· pro shops want to be supported and not to be eliminated 

Application Description
Name: "Second Swing"

Application Type: Used Golf Club Brokerage

Who: (note: this is a brainstorming list of all kinds of potential users of a potential system)

External users
· golfers wanting to buy or sell clubs 

· friends of golfers wanting to buy them a present 

· schools, clubs, etc. looking for bargain clubs 

· other pro shops or sport shops (not part of the cooperative) 

· manufacturers of new clubs that the pro shops might also sell via the system 

· golf club repair services 

Internal users
· "pros" in pro shops (that are part the cooperative) who list clubs for sale 

· sales people (including "pros") in in pro shops (that are part the cooperative) who deal with customers 

· pro shop management 

· pro shop accountants 

What: 
· trying to buy (used) golf clubs 

· trying to sell (used) golf clubs 

· selling other products 

· transferring golf clubs between pro shops (that are part of the cooperative) 

· providing / getting information about golf courses 

· getting more pro shops to join the cooperative 

