CIS 342

E-Commerce Applications

Web sites should have some basic elements:

· “What’s New” section

· Search engine for site

· Site map

· Feedback / comment forms for visitors to complete

· Security and privacy information

· Links to business partners

Ways to identify some good e-commerce opportunities:

1. Pick an industry / product that you are both familiar with and interested in as a starting point.

2. Use at least two different search engines to look for e-Commerce sites dealing with this industry / product.

3. Quickly look at a minimum of three interesting sites found by each search engine (thus a minimum of six total sites) to get a general impression of the state of the art of e-Commerce. (Different search engines will find some of the same and some different sites.) If any of your chosen sites do not qualify as e-Commerce sites (i.e. if they are just on-line advertisements), choose additional sites to replace them.

4. Develop lists of those features that are 

· common among the most of the sites 

· unique to a small number of sites 

· missing but that you would have liked 

5. Now consider some other industry / product and repeat the above.

6. Compare your lists to determine:

· features that can be expected of most sites 

· features that are found only on some of the most unique sites in for your chosen industry / product 

· opportunities to incorporate features from other industries/ products to your chosen (note: If you found them so easy, so might your competition) 

· opportunities to incorporate features that you would like to have had that no one seems to be doing yet (where you might have a little longer window of opportunity to be the first to offer such a feature). 

NOTE: If you did this exercise as a group you would find many more features that are being done a lot, but you might also come up with a better wish list.

