CIS 342

Group Assignment #1 – Application Identification & Feasibility Study

Due Thursday, February 28, 2002  (50 points)

Your group must identify an e-commerce application to analyze and design.  The application should be similar to something that you are familiar with so you can do proper analysis and design of the application.  

1. You must describe the application and give a background on the organization. 

2. Complete the following outline for your organization:

Organization identification:

· status (existing/startup): 

· size (employees & locations): 

· industry: 

· products/services: 

Potential future organization:

· status: 

· size: 

· significant product information: 

· problems to overcome: 

Application Description

Name: 

Application Type:

Who: (note: this is a brainstorming list of all kinds of potential users of a potential system)

External users

Internal users

What: 

3.  Identify and briefly describe four alternatives for your application.  These should be in 

     the areas of:

a. Doing nothing (do not add e-commerce)

b. Improving the existing system

c. Buying or copying an existing system
d. Developing 
a. a substantially new system 
4. Conduct a study of the Technical Feasibility of the application.  Address all three aspects of technical feasibility.  This should be similar to the example on pages 202 – 204 in the textbook. 

5.  Present your findings in a report.  The report must be handed in and also posted on 

     your team web site.

Update the team web site to reflect the chosen e-commerce application.  The web site should now begin to provide information to stakeholders.  Put the organization name as a heading on the web page.  Put a brief description of the organization and application on the web site.  Include the four alternatives for your application.

Some notes:

· Don’t pick an application or make the alternatives so difficult that the most feasible alternative is “do nothing”.  

· Don’t just re-word the example in the book.

· Make sure you prepare your report in an orderly manner and make it error-free in terms of spelling.  This report is going to be presented to some of the stakeholders, such as the Board and CEO.  

Some things that will be addressed when graded:

· Was a viable application chosen?

· Is the application suitable for e-commerce?

· Was the outline completed accurately?

· Were four alternatives chosen that meet the four areas?

· Were appropriate feasibility studies performed for all four alternatives in all three technical feasibility area?

· Was the report presented in a professional manner?

· Was the report posted on the team web site?

· Was the team web site updated to reflect the organization?

